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NIATx in New Places: RHRP
Published: 11/14/2023
By: Mat Roosa, LCSW-R “How can we improve our workforce?” In a human service environment filled with open positions, understaffed programs a low rates of worker retention this seems like a perfectly reasonable question.  As NIATx has continued to explore new places, we have turned our attention to trying to support the workforce challenges of […]
Read more

Addiction Technology Transfer Center (ATTC) Network: Celebrating 30 Years of Empowering Professionals
Published: 10/24/2023
By Greg Grisolano, for the ATTC Network Technology transfer is in our name, but do you really know what it is? Even though the Addiction Technology Transfer Center (ATTC) Network has been a leading expert in the field of substance use disorders since 1993, we realize there are still some folks who don’t know who […]
Read more


NIATx in New Places: Insights on Using NIATx in Prevention
Published: 10/10/2023
By Erin Ficker, Prevention Manager, Great Lakes PTTC, and Maureen Fitzgerald, Communications Manager Great Lakes ATTC, MHTTC, PTTC Erin Ficker, CPRS, MPAff, has over 18 years of experience in substance use prevention, helping communities adopt evidence-based strategies and data-driven processes for prevention planning and execution. Since 2019, Erin has teamed up with NIATx coach Scott Gatzke to […]
Read more


NIATx in New Places: Empowering Teams in Recovery Community Organizations with NIATx
Published: 09/12/2023
 By Kris Kelly, PR COE and Great Lakes ATTC, MHTTC, PTTC Project Manager, and Maureen Fitzgerald, Great Lakes ATTC, MHTTC, and PTTC Communications Manager For recovery advocate Kris Kelly, the NIATx model helps tackle a long-standing question:  “How can we support grassroots recovery organizations that are typically underfunded, under resourced, but continuously over-delivering?” Kris joined the team […]
Read more


ATTC/NIATx’s Top 10 Posts From Our First Decade
Published: 08/24/2023
 Compiled by ATTC/NIATx staff and directors This month marks a decade of partnership and collaboration between the ATTC Network and NIATx on our shared blog. In that time, we’ve published more than 300 articles, including multiple series, from the pearls of wisdom we’ve learned over the years, to all the many new places you can […]
Read more


NIATx in New Places: Implementing MOUD Programming in Criminal Justice Settings
Published: 08/15/2023
By: Jessica Vechinski, MSW, Client-Based Researcher & Project Manager, Justice Community Opioid Innovation Network (JCOIN),Center for Health Enhancement Systems Studies, UW–Madison, and Kristina Spannbauer, MA, Communications Specialist, Great Lakes ATTC, MHTTC, PTTC Center for Health Enhancement Systems Studies, UW–Madison Coaching is a favored strategy for the implementation of medications for opioid use disorder (MOUD), yet research has not adequately […]
Read more


ATTC & NIATx: After 10 years – Still Better Together!
Published: 08/10/2023
By Todd Molfenter, director of Great Lakes ATTC & director, NIATx, Laurie Krom – ATTC NCO co-director, and Maxine Henry, ATTC NCO co-director In August 2013, the ATTC Network and NIATx launched the ATTC/NIATx Service Improvement blog with a welcome post by Laurie Krom and Kim Johnson, aptly titled "Better Together." The inaugural post celebrated the […]
Read more


ATTC’s Pearls of Wisdom: Using the Science to Service Laboratory to bridge the gap between research and practice
Published: 07/20/2023
 By Rosemarie Martin, PhD and Sara Becker, PhD, New England ATTC The New England ATTC at the Center for Alcohol and Addiction Studies of Brown University has been continuously funded since the ATTC network’s inception in 1993. The mission of the Center for Alcohol and Addiction Studies is to promote the identification, prevention and effective […]
Read more


NIATx in New Places: The International Impact of the NIATx Model: Ukrainian healthcare providers increase access to treatment during war
Published: 07/12/2023
 By: Lynn Madden, PhD, MPA       Kristina Spannbauer, Communications Specialist for Great Lakes ATTC, MHTTC, & PTTC In 2003, the NIATx model was first used by 39 providers, each managing their own pilot project as part of the grant-funded Paths to Recovery and Strengthening Access to Treatment and Recovery programs. Dr. Lynn Madden and her […]
Read more


ATTC's Pearls of Wisdom: Saving Lives and Advancing Behavioral Health Equity, Diversity, & Inclusion
Published: 07/06/2023
 By: Dr. Susie Villalobos, National Hispanic Latino Addiction Technology Transfer Center SAMHSA Addiction Technology Transfer Centers In the realm of behavioral health, access to effective treatment and support services is crucial for individuals facing mental health challenges or substance use disorders. The Substance Abuse and Mental Health Services Administration (SAMHSA) has taken significant strides in […]
Read more

Watch: ATTC Network's 30th Anniversary Celebration
Published: 06/30/2023
Since 1993, the vision of the ATTC Network has been to unify science, education and service to transform lives through evidence-based and promising treatment and recovery practices in a recovery-oriented system of care. The ATTC Network is an international, multidisciplinary resource for professionals in the addictions treatment and recovery services field. Established in 1993 by […]
Read more


ATTC's Pearls of Wisdom: Flipping the Classroom to Improve Intensive Technical Assistance Efforts
Published: 06/15/2023
By Bryan Hartzler, PhD, director, Northwest ATTC, director/research associate professor, Addictions, Drug & Alcohol Institute (ADAI), University of Washington School of Medicine A convergence of technological advances and pandemic influences has resulted in an influx of asynchronous learning resources, or products the health workforce access individually and experience at their own pace. Examples include online training […]
Read more


NIATx in New Places: Bringing the NIATx Change Leader Academy to HealtheKnowledge
Published: 06/13/2023
By Maureen Fitzgerald, communications manager, Great Lakes ATTC, MHTTC, and PTTC, and Scott Gatzke, director of dissemination, Great Lakes ATTC, MHTTC, and PTTC NIATx began as a demonstration project in which 39 substance use treatment organizations tested process improvement tools borrowed from industry and manufacturing to improve treatment access and retention. The success of the NIATx […]
Read more


ATTC's Pearls of Wisdom: Training & Trainer Evolution – COVID’s Lasting Impact
Published: 06/01/2023
 By Paul Warren, LMSW, Research Project Director at the New York State Psychiatric Institute The COVID-19 pandemic forced and expedited the use of technology to provide services, training, and technical assistance (TA) on an unprecedented scale across the globe, in all professions. From our present vantage point, trainers and TA Providers may wonder “Will SUD […]
Read more


ATTC’s Pearls of Wisdom: Innovative partnerships + hard work help tackle stimulant use in the Western U.S. & beyond
Published: 05/18/2023
By: Beth A. Rutkowski, MPH, co-director, Pacific Southwest ATTC I’ll never forget the first time we met Tom Donohoe back in spring 2004. Tom is a colleague from the UCLA Department of Family Medicine and Director of the LA Region of the HRSA-funded Pacific AIDS Education and Training Center (PAETC). UCLA Integrated Substance Abuse Programs […]
Read more


NIATx in New Places: Building Capacity for Effective School-Based Suicide Prevention
Published: 05/09/2023
 By: Maureen Fitzgerald and Sarah McMinn Sarah McMinn, LCSW, joined the Great Lakes MHTTC team in 2018 to lead the School-Based Mental Health Supplement. In her previous work as clinical program manager for a Colorado agency, Sarah had worked with homeless families and mental health clinicians. She had also helped launch a family and child […]
Read more


ATTC's Pearls of Wisdom: Driving Integrated Knowledge Transfer and Implementation Via Collaboration
Published: 05/04/2023
 By Oscar Morgan, Central East ATTC Since joining the Addiction Technology Transfer Center (ATTC) Network in 2001, the Central East ATTC has endeavored to provide training and technical assistance (T/TA) that includes promoting gender, racial, sexual orientation equity, and cultural considerations. In addition to influencing people's experiences in the behavioral health system, these diverse identity […]
Read more

Reckoning harm reduction with Twelve Step recovery: Who’s “in the room(s)”?
Published: 04/25/2023
By Kim Gannon and Emily Pasman, guest authors Twelve Step programs are ubiquitous in the US substance use disorder (SUD) treatment landscape. For many, they provide a powerful forum of life transformation, fulfillment, and purpose. We are two such people: two statistically rare cases (Dodes & Dodes, 2015) who have successfully found long-term recovery from […]
Read more


ATTC’s Pearls of Wisdom: Address Challenges with a Collaborative Spirit and an Eye on the Big Picture
Published: 04/20/2023
By Pamela Woll, Southeast ATTC, based on interviews with Center leadership. In SAMHSA Region 4, the Southeast ATTC has learned that overwhelming challenges call for openness, broad vision, collaboration, creativity, flexibility, and a willingness to reach out at every level for ideas that will help us build hope and support recovery. Region Four has eight […]
Read more


NIATx in New Places: Research and Innovation in Professional Coaching with NIATx
Published: 04/11/2023
By: James H. Ford II, PhD, FACHE, LFHIMSS Dr. Jay Ford is an associate professor in the School of Pharmacy at the University of Wisconsin-Madison. His teaching and research focus on the dissemination, implementation, and sustainment of organizational change in multiple healthcare environments, including acute care, behavioral health, and long-term care. He was also a […]
Read more

ATTC’s Pearls of Wisdom: The Legacy and Future of the NIATx Model and the Great Lakes ATTC
Published: 04/06/2023
 By Todd Molfenter, PhD, director of Great Lakes ATTC, MHTTC, & PTTC How can I successfully make “organizational change?” This is the fundamental question that started the NIATx movement. Simply stated, NIATx is a set of tools and techniques used to make organizational change: whether it be improving the admissions process, implementing an evidence-based clinical […]
Read more

ATTC’s Pearls of Wisdom:  Learning from Indigenous Ways of Knowing
Published: 03/16/2023
By Meg Schneider, communications coordinator, National American Indian/Alaska Native ATTC "I have seen that in any great undertaking it is not enough for a man to depend simply upon himself." - Lone Man (Isna-la-wica), Teton Sioux Western science has relatively recently come to understand the importance of social wellness in promoting better physical, mental, emotional, […]
Read more

NIATx in New Places: Building Cultural Intelligence and Health Equity
Published: 03/14/2023
By: Alfredo Cerrato, Senior Cultural and Workforce Development Officer, Great Lakes ATTC/PTTC/MHTTC NIATx has been a vehicle for innovation since introducing process improvement tools and techniques to substance use disorder treatment organizations in 2003. The five NIATx principles combined with the essential NIATx tools have transformed approaches to treatment access and retention for countless organizations […]
Read more

ATTC's Pearls of Wisdom: Centering marginalized voices in the change process
Published: 03/02/2023
By Maureen Nichols, South Southwest ATTC, Jessica Jarvis, South Southwest ATTC, Dawn Tyus, African American Behavioral Health Center of Excellence, Susie Villalobos, National Hispanic and Latino ATTC In 2021, following the promotion of the ATTC Network’s new core curriculum on stimulants, the South Southwest ATTC received a request from our region’s substance use treatment and recovery […]
Read more
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